Keeping your remote team on track: Managing

people and running online meetings in the
Covid-19 era.

Leadership and management skills
are key factors in the success of
scientific teams.

We provide proven, hands-on
leadership and  management
training tailored specifically for
scientists.

Science Management Associates is
proud to be featured in recent
commentaries in Science,
Nature and Lab Manager.

"(Dr. Carl M. Cohen) qualifies as
the de facto godfather of teaching
EI (emotional intelligence) to
scientists." F. Key Kidder, writing
in the Sept. 2016 issue of "Lab
Manager" magazine: "For
Managers, Emotional Intelligence
Trumps 1Q."
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The abrupt transition to remote working necessitated by the Covid-19 pandemic has forced
managers to create new ways of working with their teams. Leading a team remotely can be
challenging for managers who are used to frequent face to face interactions. Working re-
motely can be even more challenging to scientists whose work may be stopped or slowed
down and who find it difficult to get the input and guidance they need from their manag-
ers.

Our extensive work with scientific organizations of all types has shown us that :

Many managers are running too many online meetings.

The meetings they do run are often far too long.

Most of their meetings have too many participants.

There are people in their groups who need their attention and aren't getting
it.

o They are probably not giving enough feedback to their team and the feedback
they are giving isn't being given in the most effective way.

This workshop will show you how to address each of these common remote-working prob-
lems.

We will review the challenges to managing a team remotely and we will provide specific
guidance on how to overcome the most common issues encountered. We will also review
how to run productive online meetings and what kinds of practices and behaviors leaders
can adopt to make online meetings as useful as possible.

Specific topics include:

The need for scheduled interactions when working remotely
The importance of feedback for remote workers
A simple model for giving effective feedback

The challenges of online meetings, including Zoom “burn-out” and how to
counter them.

Tools to actively engage your meeting participants
o Using breakout rooms as a tool to promote engagement

This is a 75 minute Zoom workshop

Workshop Leader: Carl M. Cohen, Ph.D., President of Science Man-
agement Associates, provides coaching, consultation and training to
scientists and science executives in both the public and private sectors.
Carl has more than 30 years of biomedical research and management
experience, including Chief Operating Officer of Biovest International
focused on cancer immunotherapy and Vice President for Research and
Development at Creative BioMolecules. Carl served as Chief of the Di-
vision of Cellular and Molecular Biology and Acting Chair of the De-
partment of Biomedical Research at St. Elizabeth's Medical Center of
Boston and was Professor of Medicine and Professor of Anatomy and Cellular Biology at
Tufts University School of Medicine. Along with his wife Suzanne, L. Cohen, Ed.D. Carl
is co-author of “Lab Dynamics: Management and Leadership Skills for Scientists”
Cold Spring Harbor Laboratory Press, 3rd Ed. 2018. Carl is the founding Director of the
Cold Spring Harbor Laboratory workshop on Leadership in Bioscience, which he has run
since 2011.



